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Measuring Your Business Success
When it comes to measuring your business success
the question that you need to continually ask yourself
is:

Am I there yet?

To help you understand what this question is all about
let me share with you a quote from Albert Einstein.

“Not everything that can be counted counts, but
everything that counts must be counted.”

When you ask yourself if you’re there yet, what you’re
asking yourself is if you are measuring your progress
towards whatever it is that you’re looking to
accomplish.  If you aren’t measuring anything, how
can you know if you accomplished anything…
especially in relation to where it is you want to go.

In order to measure, there are two questions that you
have to look at.  The first of these questions is:  How
do you know if you’re being successful?

How Do You Know If You’re Being Successful?

When we talk about measuring in business what
we’re really talking about is not just measuring things
that are easy or measuring things that are convenient.
 You need to measure the things that count.  You
need to measure the things that are important.

It is possible to mis-measure.  Just as people can
mismanage time and mismanage resources so too

can they mis-measure.  What I mean by this is that
when measuring, you can leave out the measurement
of things that will show you whether you have some
momentum or whether you are actually succeeding.

If your only point of measurement is the destination,
reaching whatever the objective of your goal is, and
you miss all the incremental steps in between, then
you’re probably going to miss out on the fact that
you’re actually becoming successful.  You will miss
this because you have deleted the steps necessary
to see this.

If you look at quantum leaps, I can tell you that it
looks like a quantum leap because everything in
between has been deleted.  Take for example a
person who seems to be an overnight success… The
fact is this person has probably had some very long
and late nights to achieve this success.

When it comes to measuring your business success
what you don’t want to do is do yourself a disservice
and you don’t want to minimize the process and
progress that you have made towards accomplishing
whatever your big goal may be.

What you have to do is get clear.  You need to be
really clear on how you know if you are being
successful.  You need to set yourself up to win.  You
need to set up your measurements so that you can
win. Don’t set up your measurements so that it’s easy
for you to lose on a day to day basis.

The second important question that you should be
looking at is:  how do you know if you are getting into
trouble?




















